Objectives

To reduce poverty by sharing knowledge, experience and
material resources in the spirit of New Testament teaching.
But whoever has the world's goods, and sees his
brother in need and closes his heart against him, how
does the love of God abide in him?

1Jn 3:17

Projects

SHAREAfrica's objectives are met through projects defined
and administered through in-country initiatives. Each
project is agreed and sponsored by SHAREAfrica and
SHARE (in-country) organisations. The funding for each
project will vary depending upon need and provisions. The
organisations will allocate and share resources according to
priorities set by the Trustees. Projects are reported in
SHAREAfrica's news bulletins and will be available through
SHAREAfrica's website (www.shareafrica.com) and other
means.

What SHAREAfrica is NOT !

SHAREAfrica is not a missionary charity but works in
cooperation with such charities.

SHAREAfrica is not directly involved in missionary work
such as evangelisation and church planting, but works
together with local assemblies providing complimentary
support within the communities.

SHAREAfrica is not directly involved in medical work but will
support any project that encompasses the overall objective
of poverty reduction and sustainable development.
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s SHARE's in-country representatives will identify the supplies and
services necessary to meet the needs of local communities. Project
requirements and justification, including cost estimates are be prepared
for all major programs. Funding is provided by a combination of



contributions and donations as well as from other in-country initatives.

HELP: A board of Trustees are responsible for the general control &
management of the charity in line with the charities statement of
governance and in accordance with the Trustees Act 2000 (England and
Wales). Volunteers from various sources devote their time and energy to
assist the organisation meet the vital material needs of fellow Christians
and others.

ASSESSMENT: On the ground assessment of the effectiveness of the
operation is monitored by responsible individuals who understand the
various constraints and commitments associated with each project.
Assessment is communicated back through the infrastructure so the
organisation can respond to situations as they arise. Close liaison with
SHAREAfrica's in-country partner provides a mechanism for continually
improving the process through lessons learned and responding to
feedback from people on the ground.

REPORTING ensures accountability through fair factual publication of
results. This is done through press reports, financial reports, websites
and news bulletins. The organisation's success depends upon good
communications, keeping people well informed of local conditions and
encouraging donors to support the project's objectives. Evidence of how
the goods and services are meeting the identified needs will be reported
by local representatives.

EXCHANGE: the ultimate aim is to develop economic and spiritual
growth by equipping people to produce and trade commodities while at
the same time upholding a Christian work ethic that is recognized and
respected within the community. This will provide a crucial source of
income through national and foreign partnerships resulting in sustained
growth.



